Variability

Variation in Quality

(&)

Class of service can be used to
control quality levels

What to do with the “bug”
tickets?
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Policies

Archetypes of classes of service
o Expedite
o Fixed Date
o Intangible
o Standard

Sources of Delay

Discuss in
Breakout
Rooms

Team vs
System
rework
policies

What would
trigger rework - What would
handover/exit trigger rework -
criteria to agree handover/exit

what rework is criteria

Whose perspective /
environment
changes - need to
periodically revise

Criteria of what
is a defect vs an
unintended
feature

Sources of delay

* Delays to work
 Chururs
= Mhaltitasking b PO o4 NOn-RIEEN Svalabibty|
© Defect fmiri - dlresdy visuslingd, & cowered i iaarid of variation
* Blocking dsue [such in the arrial of information | - alredy cowsned
= Delays in the flow of work
= Degpendencies - slvrady covered
* Mon-ieatam svalabily jof skilled werkers, of required ook of sguipsent)
* Bowtienecks leading bo idieneis downstream]

£

bottlenec

What is an acceptable

about of time vs actual

- how do we improve/
unblock

Structure
means shared
ownership of

Struggle for ANZ WIP
to talk about
value - focus on
cost, not cost of
delay

D&P - L1/2
people

Social
Media
messages

House hold
chores like
Pile up of
dishes, cloths

Public
transport
delays

Drop off
and pick up
of kids
across AKL

Leaving the house
Getting kids In the car

= The Five Focusing Steps:

= Identify the system's constraint(s).

* Decide how to exploit the system's
constraint(s).

= Subordinate everything else to the
above decision(s).

* Elevate the system's constraint(s).

= Start all over!

Phone calls

Any recruitment process

Architecture.
Harbour Bridge

airport
security
screening

Electricity
Meters

Traffic lights

Mon-Instant Availability

Merge like a
zip- traffic

Leaving
homework Weeks
until last worth of

m

inute washing to
fold up...

Christmas
shopping

Real Estate
Agents

Surgery

diagnosis

cognitive
capacity

Income

CPU/ Computer
speed
(computational
capacity)

Cooking
time

. equipment

Too many
cooks in the
kitchen

Overthinking

Bad weather

Not winning
lotto

City Fitness
class sizes

The American

Government
(And NZ post)
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